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Bart Cummings —J.B. Cummings in the record books —stands in a league

of his own in Australian racing history. With more than 250 Group One races
to his credit, Bart was acknowledged in 2008 as only the second Legend in
the Australian Racing Hall of Fame. He has nine times prepared an Australian
Horse of the Year. Bart won his first Melbourne Cup with Light Fingers in 1965,
his record-breaking sixth Melbourne Cup with Gold And Black in 1977 and

his extraordinary 12th Melbourne Cup in 2008 with Viewed.

Main image: Viewed holds out Bauer to narrowly win the 2008 Emirates
Melbourne Cup, with C'est La Guerre (partly obscured), Master O’Reilly
and Profound Beauty following.
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On behalf of the Board of the Victoria Racing Club, | am pleased
to report to Members on the operations of the Club for the
year ended 31July 20009.

Despite the challenging economic environment, the
Club returned a profit on its operations of $1.98 million
for the year. This result was made possible through
prudent management and the continued growth of our
non-raceday operations, which contribute substantially
to the ongoing success of the Club.

During the course of the year, two issues, which have
the capacity to impact on not only the future success
of the VRC, but that of the Victorian Racing Industry,
came into very clear focus, they being:

- the industry’s revenue entitlements under the
post-2012 re-licensing of the state’s parimutuel
operator (currently Tabcorp); and

- the rapidly changing wagering landscape.

Whilst the wagering licence is not due for renewal
until the end of 2012, the VRC understands that

the State Government is currently progressing the
relicensing process with the possibility that the new
licensee will be announced during the 2009/10 Racing
Season. The industry has, since the privatisation of

the TAB in 1994, taken comfort that there is a legislative
provision that any renewal of the licence will require
that the licensee’s arrangements with the industry

be no less favourable’ than those currently in place.

There has, and continues to be, grave concern as to

the government’s commitment to see that the industry
continues to receive funding at a level that meets the
undertaking of o less favourable’ not just in the first
year of any renewed term, but for the duration of the
new wagering licence.

Under current arrangements, the industry receives

a portion of its revenue through a profit sharing
arrangement with Tabcorp that recognises the industry’s
original investment in the gaming industry through

the TAB prior to privatisation.

There will be no gaming profit share entitlement
under the new licensing arrangements and, as a
consequence, the no less favourable’ provision will
mean that the industry will be totally reliant upon
wagering revenues generated by the new licensee to
underpin its future success. The capacity of Victorian
racing to offer prizemoney that is both nationally and
internationally competitive will be dependent upon
funding arrangements put in place for the duration
of the new licence (12 years).

Racing Victoria Limited is representing all stakeholders
in these negotiations with government, and as a
consequence is entrusted with the responsibility to hold
the government accountable to ensure that the o less
favourable’ undertaking is met in both spirit and in the
letter of the law. We expect not only to be no worse off
as an industry, but to be able to continue to grow our
share of wagering revenue.

The second issue that certainly gathered momentum
during the course of the 2008/09 Racing Season was
the growth in corporate bookmaking.

Corporate bookmakers are a reality and through their
enterprise provide opportunity to grow the overall
interest in racing - this is to be welcomed.

The primary concern in relation to corporate bookmakers
is their capacity, through advantageous cost and taxation
structures (including product fee arrangements), to offer
clients ‘best tote’ or ‘tote plus’ odds that may, over time,
see a migration of existing tote clients to the corporates.
The consequences would be at best stagnant, or at worst
declining revenues to the industry.

Currently, racing in Victoria receives approximately
6.5 cents in the dollar wagered through Tabcorp, while
a bet with a corporate bookmaker on a best tote basis
returns o.5 of a cent in the dollar.

The VRC does not propose protection of the parimutuel
operator, but the creation of a level playing field taxation
regime that treats the tote and corporate bookmakers
evenly, requiring both to pay comparable fees for the
right to utilise the industry’s racing product.

The responsibility for resolution of this challenge, which
ultimately requires a legislative solution at the federal
level, rests with Racing Victoria Limited and all other
state controlling bodies in concert with the Australian
Racing Board.



The current state of prizemoney and capital investment
in other racing jurisdictions around the world provides
some instructive evidence and illustrates the contrast
between those that have a strong (and in some cases
exclusive) parimutuel and those that have a dominant
corporate bookmaker funding model. We need to be
vigilant that we do not embark on a path that has seen
UK and Irish racing constrained in their capacity to both
invest in essential on course infrastructure and to offer
internationally competitive prizemoney.

Early in the year, the three metropolitan clubs
commissioned a report from former RVL Director

and leading corporate adviser, Mr Lindsay Maxsted,

in relation to the optimum metropolitan club structure
to support a growing and sustainable racing industry.

The report was received in August, and the metropolitan
clubs have provided an initial response and set in

train processes by which key recommendations can

be further advanced.

Members will be fully advised of progress in this regard
through the Club’s website and, if applicable, through
direct communication.

For the 2007 and 2008 Melbourne Cup Carnivals,

the VRC fully supported the decision by the Federal
Government, through the Australian Quarantine

and Inspection Service, to suspend the temporary
importation of horses from Japan following the
outbreak of Equine Influenza (El) in August 2007. It was,
however, disappointing for the VRC to learn that, despite
Japan declaring itself free of El in July of this year, the
direct importation of horses from Japan for the 2009
Melbourne Cup Carnival was not going to be possible.

The VRC has written to the Minister for Agriculture
concerning the importance to the Spring Carnival

of the future participation of horses from Japan and
requested that new protocols be agreed as a matter
of urgency to ensure that we can once again welcome
Japanese competitors of the calibre of Delta Blues
and Pop Rock to our Spring Carnival in 2010.

On 15 February 2009, our esteemed Board colleague,
Mr Bill Mackinnon, passed away suddenly whilst
preparing for a round of golf on his beloved Moonah
Links Golf Course on the Mornington Peninsula.

Bill possessed personal qualities that throughout his
life endeared him to so many. To the VRC, he brought

a passion for racing, a love of Flemington and its great
traditions, an openness of mind to embrace change,
aresolve to see that the Club operated under the highest
principles of good governance and that at all times

it dealt fairly with all stakeholders.

His company is sadly missed by members of the Board
and staff at the VRC.

Following receipt of the Maxsted Report and its
reference to a possible merger between the VRC and
Moonee Valley Racing Club, the Board has determined,
at this time, not to fill the vacancy caused by the
passing of Mr Bill Mackinnon.

A decade of major capital infrastructure investment,
which commenced with the construction of the new
Members’ Grandstand in 1999, was completed this year
with the building of the new Flemington Racecourse
Operations office and the greening of the Flemington
car parks.

It is now time for the VRC to consider the next major
phase of its evolution, and to that end the Club
has established a new sub-committee under the
chairmanship of Director, Mr Tim Poole. Whilst in
an embryonic stage at present, the new Masterplan
will be by far the most ambitious suite of projects
ever considered by the VRC. There are some seven
major components, including, but not limited to,
the Members’ Old Grandstand, the railway station,
the car parks on Leonard Crescent, the public Hill
Stand and the Ascot Enclosure.

Preliminary discussions have commenced with key
government agencies, and Members will be advised
of progress once the key components have been
fully evaluated by way of a cost-benefit analysis.
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Next year will be a very significant time for the Victoria Racing
Club as we will be hosting the 150th running of the nation’s
great race —the Emirates Melbourne Cup. To ensure that the
importance of this occasion is appropriately recognised, the Club
is planning a series of initiatives which will highlight the rich
heritage of the race and the role it has played in the lives of
successive generations of Australians.

This past year has been a challenging one for the
Australian Jumping Racing Association. The loss of any
horse is a tragedy, be it on the flat or over the jumps,
and the industry continues to do all it can to ensure
that horses and jockeys are provided the safest
possible conditions.

The future of jumps racing is ultimately a matter

for Racing Victoria Limited, but the VRC's capacity to
continue to host two days of feature jumps racing away
from Flemington will be dependent upon the extent of
funding provided by RVL to support the race program
under the VRC banner.

Next year will be a very significant time for the Victoria
Racing Club as we will be hosting the 150th running of
the nation’s great race — the Emirates Melbourne Cup.

To ensure that the importance of this occasion is
appropriately recognised, the Club is planning a series

of initiatives which will highlight the rich heritage of the
race and the role it has played in the lives of successive
generations of Australians.

Atlast year’s Annual General Meeting, Mr Peter Barnett,
in accordance with the Club’s constitution, retired as
Vice Chairman, but continues as a member of the Board.
I wish to thank Peter for his wise counsel and unswerving
support for me in my capacity as Chairman. At that same
meeting, Mr Michael Burn was unanimously elected
Vice Chairman.

The Club’s Vice Chairman, Michael Burn, and Treasurer,
Peter Fekete, have both committed themselves to the
responsibilities that attach to their positions. The Club
is most fortunate to have people of their calibre in key
Board executive roles.

To all other members of the Board, | extend my
appreciation and admiration for their total commitment
to the Club.

We value highly our staff who, without exception,

stand ready to meet any challenge, particularly those
associated with conducting the biggest annual sporting
event in Australia —the Melbourne Cup Carnival.

Our Chief Executive, Dale Monteith, and his Senior
Management team can take great credit for the
meticulous planning and execution that has once
again been the hallmark of operations at Flemington,
especially during Cup week.

It would not be possible for the Club to operate to
the standard that it does without the assistance of many
individuals and organisations, and | would like to take this
opportunity to formally put on record my appreciation
and thanks to:
« The State Government and the Office of the Premier,
the Hon John Brumby MP
+ The Minister for Racing, the Hon Rob Hulls MP
+ Racing Victoria Limited
- Sister metropolitan clubs, the Melbourne Racing Club
and Moonee Valley Racing Club Inc
- Country Racing Victoria Ltd —and all country
racing clubs
+ Our joint proprietor of the Australian Stud Book,
the Australian Jockey Club
- Joint Venture partner, Tabcorp Holdings Limited
« ThoroughVisioN (TVN)
+ Australian Racing Board
« City of Melbourne.

Finally, to each and every Member of the Victoria Racing
Club - thank you for your continued loyalty and support.

Rodney M Fitzroy
Chairman



The Flemington straight, past the Grandstand to the river turn, was originally
lengthened as a result of an accident in the first Melbourne Cup. It was further
lengthened to become the world-famous Straight Six, the six furlong (1,200 metre)
length of straight track that makes Flemington ideal for sprint races.

Main image: Arinos draws away from Hoystar to win the 2008 Service Stream Sprint
on Crown Oaks Day.
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